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PROGRAM ADMINISTRATION AND STAFFING 

Licensing Requirements 
All entities which operate Strong Beginnings must comply with MiLEAP’s Child Care 

Licensing Rules for Child Care Centers. Strong Beginnings programs must hold an 

“original” or “regular” license from the Michigan Department of Lifelong Education, 

Advancement and Potential. Classroom relocations must be completed with the 

knowledge of the Intermediate School District (ISD) and CCRESA. The ISD and a 

CCRESA Strong Beginnings consultant must be notified within 24 hours of a special 

investigation being initiated, a change from a regular to a provisional license, or 

continued provisional status. 

Program Delivery Options 

4-Day School-Day, 4-Day School-Day Strong 

Beginnings/GSRP Multiage, 4-Day Part-Day, 4-Day Strong 

Beginnings/Head Start Blend Option and 4-Day School-Day 

Strong Beginnings/GSRP/Head Start Blended and Braided 

Options 

Classrooms beginning in the 26-27 school year as well as continuing classrooms 

offering the 4-day school-day, 4-day school-day multiage, 4-day part-day, 4-day 
Strong Beginnings/Head Start blend or 4-day school-day Strong 
Beginnings/GSRP/Head Start blended and braided options must operate 4 days per 

week for a minimum of 120 days spread over at least 30 weeks. 

5-Day Extended Strong Beginnings Program, 5-day Extended Strong 

Beginnings/GSRP Multiage, and 5-Day Extended Strong 

Beginnings/Head Start Blend Options 

Classrooms beginning in the 26-27 school year and offering the 5-day extended 

program option or 5-day extended Strong Beginnings/Head Start blend option must 
operate 5 days per week for a minimum of 180 days spread over at least 36 weeks. 
In alignment with local K-12 calendar and operations, the Strong Beginnings 

classroom may schedule up to eight (8) days for family engagement, including 
home visits or family conferences. Up to five (5) professional learning and/or 

coaching days of five (5) or more hours may also be scheduled and counted as 
instructional days. ISDs are responsible for ensuring that program schedules are set 
before school begins and do not take unfair advantage of these options. Programs 

should only make use of these options to the extent necessary to accomplish 
Strong Beginnings requirements. 

https://www.michigan.gov/mileap/-/media/Project/Websites/mileap/Documents/Early-Childhood-Education/CCLB/Licensing-Rules-and-Statutes/Center-Rules/FINAL-2025-Child-Care-Center-Licensing-Rule-Set.pdf?rev=9eedf6fdf7c24af99aa124e1f976b379&hash=CACDA8ABF905BF7394FA2EBABDFA181C
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Specials 

Programs implementing the extended program option may consider the use of 
“specials” to facilitate teaching team planning time, ongoing child assessment, 

collaboration with other service providers, coaching, and family engagement. 
During specials, children engage in developmentally appropriate activities such as 
art, music, literacy, and physical education that may be offered by the local school 

district or community partnerships such as a yoga instructor, local librarian, or 
music instructor. Specials providers should work collaboratively with Strong 

Beginnings teachers. 

Specials providers should understand and be guided by the 
Early Childhood Standards Quality for Birth to Kindergarten (ECSQ). Programs 

should take care to follow child care licensing requirements around fingerprinting, 
health and safety training requirements, and the use of approved space, with 

consideration given to bringing specials providers into the classroom or program 
instead of taking children to another space for that time. If choosing to allow 
periods of release time for one member of the teaching team during this part of the 

day, the specials providers will need to complete all licensing requirements to be 
considered in the ratios. If the specials provider does not meet all licensing 

requirements to be considered in ratio, then the teaching team members need to 
be in the room with the children during the programming provided by the specials 

providers. 

4- and 5-Day School Day Extended Strong Beginnings 

4- and 5-day school day Strong Beginnings classrooms, including multi-age 
classrooms, Head Start blend and braided programs, must operate for at least the 
same length of day as the local school district’s/public school academy’s first grade 

program. A classroom that offers a 4- or 5-day school-day or a 5-day program, 
including multiage programs, must enroll all children for the same length of the day 

to be considered a 4-or 5-day school day program. 

Four-Day Part Day Strong Beginnings option 

Four-day part day Strong Beginnings classrooms must provide for a minimum of 
three hours of teacher/child contact time per day, for at least four days per week 

spread over at least 30 weeks. 

Special consideration is required before scheduling an afternoon section of Strong 
Beginnings. Most three-year old children require afternoon naps to support their 

productive engagement in classroom activities during that time frame. Since a part-
day Strong Beginnings classroom schedule does not accommodate rest time, 

enrollment in the program should be limited to only those children not needing an 
afternoon rest to have a successful classroom experience. In addition, many 
locations will not have sufficient populations to support two sections (morning and 

afternoon) of Strong Beginnings. If both AM and PM sessions of Strong Beginnings 
are scheduled within an ISD, they must be at the same location. 

https://www.michigan.gov/mileap/-/media/Project/Websites/mileap/Documents/Early-Childhood-Education/gsrp/standards/ECSQ-B-K_Final.pdf
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Strong Beginnings/GSRP Classroom option 

An ISD or subrecipient may offer a classroom that includes both children who are 
eligible for Strong Beginnings and children who are eligible for GSRP. Eligibility 
guidelines for the appropriate program should be utilized depending on the age of 

the children applying. Most multiage classrooms will be 4 Day School-day 
classrooms, but 5 Day Extended classrooms may also be allowed. 

Requirements for multiage classrooms, regardless of the number of children eligible 
for Strong Beginnings and GSRP that are enrolled, are the same as for all Strong 

Beginnings only classrooms utilizing that program option. 

During the pilot phase of Strong Beginnings, all multiage classrooms will be funded 
at the level of other Strong Beginnings classrooms selecting the same program 

option. See the Funding Section of this Implementation Manual for more 
information. 

In a multiage classroom, it is expected that the range of developmental levels will 
be even wider than in a classroom with children of the same age. Enough children 
of each age group must be enrolled to ensure that there is a reasonable distribution 

of children across this wide range. This will enable and encourage the development 
of meaningful peer relationships and deeper exploration of ideas. Classroom 

activities must also be even more thoughtfully planned and implemented to support 
and encourage the development of each child. More information is available in the 
Classroom Quality section of this manual. 

Multiage blended and braided classrooms with some children funded by Strong 
Beginnings, some funded by GSRP, and all receiving some funding from Head Start 

are also allowed. The multiage guidance in the Classroom Quality section of this 
manual, as well as all other Strong Beginnings guidance, must be followed in these 
classrooms. Please see also the additional guidance on classrooms with braided 

funding included in this section of the manual. 

4-Day School Day Strong Beginnings/Head Start Blend and 

5-Day School Day Extended Strong Beginnings/Head Start 

Blend Classrooms 

An ISD or subrecipient may partner with Head Start to create a Strong 
Beginnings/Head Start “Blend” within a classroom. This is accomplished by blending 

part-day Strong Beginnings and Head Start funding, resulting in a school day of 
early childhood programming. The traditional 4-day Blend classroom operates for a 

minimum of 120 days; the 5-day Extended Blend classroom operates for a 
minimum of 180 days. The funding for the Strong Beginnings portion of the day in a 
traditional 4-day Blend is the same as 4-Day Part-Day Strong Beginnings. The 

funding for the Strong Beginnings portion of the day in the 5-day Extended Blend is 
half the funding of a 5-day Extended Strong Beginnings classroom. 

https://eotta.ccresa.org/Files/Uploads/New/3906/Revised_Section_9_Classroom_Quality_SB_Implementat.pdf
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4-and 5-day Strong Beginnings/Head Start Blend classrooms must operate for at 
least the same length of day as the local school district’s/public school academy’s 

first grade program. A 4-day school day, versus a part day, daily routine must be 
implemented. A child may not participate in Strong Beginnings for a part day 

session in one classroom and then transition to a Head Start part day session in 
another classroom. 

All Head Start and Strong Beginnings policies and regulations must be applied to 

the blended classrooms, with the highest standard from either program adhered to, 
except as detailed in the ISD Administration of Strong Beginnings section of this 

manual. All children funded by the 4- or 5-day Strong Beginnings/Head Start Blend 
must qualify for and be concurrently enrolled in both programs. Classrooms that 
include 4-day Strong Beginnings/Head Start Blend enrollment meet Head Start 

requirements for days in session. Classrooms that include 5-day Extended Strong 
Beginnings/Head Start Blend enrollment meet Strong Beginnings 5-day Extended 

Option requirements for days in session. 

For classrooms that include 4-day Strong Beginnings/Head Start Blends or 5-day 
Extended Blends and where Head Start has the preponderance of responsibility, 

Head Start is contracted as the Strong Beginnings subrecipient. When the 
subrecipient delivering 4-day Strong Beginnings/Head Start Blend or 5-day 

Extended Blend classrooms is other than Head Start, considerations include 
collaboration on features such as enrollment, attendance, classroom tools and 

forms, cost allocation for the teaching team and classroom services, comprehensive 
services, and monitoring of requirements for both programs. The responsibility for 
each of these program requirements must be addressed in the formal agreement 

between Head Start and Strong Beginnings. 

Educational guidance for the teaching team warrants special consideration. As with 

all Strong Beginnings classrooms, the Strong Beginnings Early Childhood Specialist 
(ECS) is the educational leader, ensuring that the program evaluation tool is 
administered and monitoring child assessment data. The ECS must also collaborate 

with the Head Start Education Manager as detailed within the written agreement. If 
both the ECS and the Head Start Education Manager are to support the classroom, 

they must also collaborate on feedback sessions, goal setting, and professional 
learning so that there is a systematic approach with consistent messaging and 
manageable expectations for teaching teams. 

Strong Beginnings/GSRP/Head Start Blended and Braided 

option 

Strong Beginnings/GSRP/Head Start Blended and Braided classrooms are those in 
which some children are partially funded by Strong Beginnings, some are partially 
funded by GSRP and Strong Beginnings, and all receive some funding from Head 

Start. These classrooms should refer to the sections on Strong Beginnings/GSRP 
and Strong Beginnings/Head Start for guidance. All guidance provided in both 

sections must be followed by Strong Beginnings/GSRP/Head Start Blended and 
Braided classrooms. 

https://eotta.ccresa.org/Files/Uploads/New/3906/Revised_Section_3_ISD_Administration_of_Strong_Beg.pdf
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Program Year Planning for All Program Options 
The minimum number of school sessions required for each program option is 

described in the sections above. More sessions are strongly recommended to better 

support enrolled children to be prepared for a successful GSRP and kindergarten 

experience. 

When planning the program year, scheduled breaks, half-days, and holidays should 

be taken into account, and sufficient days and weeks scheduled to ensure that the 

minimum number of full program days and weeks is met. When excessive 

unexpected closures occur (e.g., due to widespread illness) and reduce the number 

of days/weeks children will attend to less than the minimum required, make-up 

days must be planned. All Strong Beginnings options are allowed up to six (6) 

instructional days that may be forgiven for inclement weather options. 

All program options, besides part-day, may count partial days of school as a day of 

instruction as is allowed for K-12 students. For example, a program may schedule 
an early release periodically to provide teacher planning time or schedule early 
release for several days in one week to accommodate family conferences. For 

classrooms operated by school districts, this may be consistent with the schedule of 
the local school district. 

Waiver for Additional Forgiven Days 

When a local school district has been provided up to three (3) additional inclement 
weather days forgiven by the Michigan Department of Education (MDE), this 
forgiveness can also be applicable to Strong Beginnings classrooms housed within 
the same buildings. This same allowance may be provided to nearby Strong 

Beginnings Community-based Organization (CBO) partners. The ISD is responsible 
for developing the application/request form for their partners. Final decision for 

approving additional forgiven time of up to three days lies with the ISD. 

Class Size and Ratio 
A minimum ratio of 2 adults for 15 children must be maintained at all times in 

Strong Beginnings classrooms. Each Strong Beginnings classroom must have at 

least two consistent adults present at all times to allow staff to provide necessary 

assistance for diapering/toileting and other self-care and social needs. Class size 

must be capped at 15 children with two consistent adults in pilot Strong Beginnings 

classrooms. 

Consideration should be given to providing an extra staff person to the Strong 

Beginnings classroom at the beginning of the school year, especially if more than a 

few children have not learned to use the toilet, there are several severe separation 

issues, or similar issues that take a great deal of staff time for individual children 

exist. 
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Additional staff members must be available to allow all staff time for breaks. Staff 

assigned to teach double sessions must not be responsible for more than 30 three-

year-old children. 

Before and After School Care and Summer Programming 

To support family needs, a program may utilize the Strong Beginnings classroom 
space to provide additional care services to families. 

A program that offers Strong Beginnings may not charge any additional fees during 

Strong Beginnings hours. Programs that offer optional before and after school care 
may charge tuition or receive CDC child care scholarship funds for the hours not 
included in Strong Beginnings. Programs may also charge for care provided during 

non-school days such as holiday breaks and summer. However, families may not be 
charged for care when regularly scheduled Strong Beginnings is canceled, unless 

the allotted inclement weather days have been met and prior approval is granted 
by the ISD. 

Comprehensive Programming 

The ECSQ-PK and Strong Beginnings require comprehensive programming. In 

partnership with parents and families, the Strong Beginnings provider supports: 

• Children’s health (mental, oral, and physical), nutrition, and development 

across domains in responsive environments that promote diversity, equity, 

and belongingness; 

• Professional learning for staff to make referrals for needed services and to 

document all follow-up efforts; and 

• A team approach toward child-specific plans for goals related to overall 

health and development. 

Philosophy  
Administrative and program policies are undergirded with an underlying statement 

of beliefs about teaching and learning. A philosophy statement is a means of 

thinking deeply about PreK teaching and the beliefs upon which decisions are made. 

This is separate from a mission statement, which answers the question, "Why do 

we exist?" and articulates the PreK purpose both for those in the organization and 

for the public. 

The written philosophy statement is developed and reviewed by administrators, 

staff, and Strong Beginnings advisory groups. It is included in the program’s Family 

Handbook. It establishes a framework for program decisions and goal-setting and is 

aligned with the ECSQ-PK and program expectations. The philosophy statement 

also addresses local, social, economic, cultural, and family needs; and is promoted 

widely via websites, recruitment materials, classroom newsletters, parent-boards, 

etc. 
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Consider the following as the philosophy statement is crafted or reviewed: 

• Why PreK is important: What is the purpose of PreK? What is the PreK 

provider’s role? 

• Those we serve: How do we support diversity, equity, and inclusion among 

enrolled children? How do we define our community of learners? What is our 

relationship with the community, parents, teaching colleagues, and 

administration? How do we partner with families to support family goals? 

• Approach and content: What are our beliefs about how children learn? How 

do our beliefs affect our work? 

• Program administration: Curriculum selection; instructional strategies AND 

teacher-child relationships; child assessment; program evaluation; and 

program improvement efforts for individuals, the classroom, and program. 

Staffing 
The Strong Beginnings staff must have appropriate credentialing, sophisticated 

knowledge of early childhood education, and practice a team approach. Staff is 

scheduled to provide the maximum consistency for children from day to day and 

throughout the year. Additional staff members must be available to allow all staff 

time for breaks. 

The classroom teaching team is supported with the active involvement of an Early 

Childhood Specialist (ECS). Refer to the Early Childhood Specialist section for 

specific credentials and responsibilities of this position. One person may not be 

employed to fill both a lead teacher position and an Early Childhood Specialist 

position. 

Staff Planning and Instructional Time 

To achieve maximum consistency for children and allow intentional support for 
learning outcomes throughout the day, teaching team members are required to 
implement all facets of the curriculum and program day with children, e.g., music, 

technology, outdoor/physical activity time, meals and rest time. The ISD and 
program administrators must ensure sufficient paid time for all staff to participate 

in instructional planning, child assessment, professional learning, and family 
engagement activities outside of the child attendance schedule. These activities are 
time-intensive and valuable and are best accomplished through collaboration of 

teaching team members. 

Thus, programs typically operate four days of classroom programming per week, 

with the fifth weekday set aside for these activities. If the program operates five 
days per week, the weekly schedule must still include paid time for instructional 

planning, child assessment, professional learning, and family engagement for each 
teaching team member. The ISD, assigned ECS, and program administrators must 
collaborate to establish a staff schedule where the Lead and Associate Teachers are 

in the classroom when children are present and engaged in planned activities and 
ideally outdoor time and meal/snack time. If teaching team members are granted 

https://eotta.ccresa.org/Files/Uploads/New/3906/Revised_Section_4_Early_Childhood_Specialist_SB_Im.pdf
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non-contact time for planning, etc. while children are in programs, every effort 
must be made to schedule this time during rest time. 

Credentialing - Lead Teachers: 
Lead Teachers must meet the Strong Beginnings qualifications upon hire. A Lead 

Teacher will be considered credentialed for the position with minimally any of the 

following: 

• A valid Michigan teaching certificate and an Early Childhood Education (ZA) 

or Early Childhood-General and Special Education (ZS) endorsement, or Early 

Childhood General and Special Education birth-kindergarten (ZN) or Lower 

Elementary Education PK (ZO) endorsement, or 

• A bachelor’s degree in early childhood education or child development with a 

specialization in preschool teaching. The transcript will document a major, 

rather than a minor, in child development or early childhood education. 

• A bachelor’s degree in elementary teaching with a valid Preschool CDA; or 

• For Montessori only: a bachelor’s degree in any subject and completed 

training through a Montessori primary (age 3-6) certification program 

affiliated with the Montessori Accreditation Council for Teacher Education 

(MACTE) or the American Montessori Society (AMS). 

CCRESA will also honor a valid Michigan teaching certificate with the PPI/Early 

Childhood Special Education Approval. 

When placing teachers in Strong Beginnings classrooms, consideration should be 

given as to whether their best fit is with three-year-old children. When possible, 

teachers assigned to Strong Beginnings classrooms should have prior experience 

working with three-year-old children as well as knowledge of and/or experience 

with toddlers. Teachers assigned to Strong Beginnings classrooms should also 

possess the patience and nurturing skills necessary to support young children who 

are often just beginning to master self-help and social skills. 

If after an exhaustive and well documented search process it is not possible to find 

a fully credentialed Lead Teacher for the Strong Beginnings classrooms, please 

contact the CCRESA Implementation Consultant. 

Waivers of educational requirements will not be given for both Lead and Associate 

Teachers in the same Strong Beginnings classroom. 

Credentialing - Associate Teachers: 
All Strong Beginnings classrooms, regardless of number of children enrolled, must 

have an associate teacher. 

Any Strong Beginnings associate teacher must minimally have one of the following: 

• An associate’s degree (AA) in early childhood education or child development 

or the equivalent; or 

• A valid Center-Based Birth to Five CDA credential; or 
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• A valid Center-Based Preschool CDA credential. 

The AA and the CDA are formal training options that uniformly and systematically 

prepare staff to be effective team teachers in preschool classrooms. 

If after an exhaustive and well documented search process it is not possible to find 

a fully credentialed Associate Teacher for the Strong Beginnings classrooms, please 

contact the CCRESA Implementation Consultant. 

Waivers of educational requirements will not be given for both Lead and Associate 

Teachers in the same Strong Beginnings classroom. 

Other Classroom Staff: 
A program must ensure licensing rules are adhered to for all adults in the 

classroom, including volunteers. 

Third Staff Person: 
• Is a consistent member of the teaching team. No more than two separate 

individuals may fill the role of a third staff person in any one classroom. 

• Must be oriented and trained in program procedures relevant to their roles 

(e.g., responsive adult-child interaction strategies, child development, special 

needs of enrolled children, family style meals; adopted curriculum) 

Relief Staff: 
• Are appropriately oriented and trained in program procedures relevant to 

their roles (e.g., responsive adult-child interaction strategies, child 

development, special needs of enrolled children, family-style meals), and 

receive ongoing supervision. 

Substitute Staff: 
• A substitute teacher should have a minimum of a valid Center-Based 

Preschool CDA. Any long-term substitute (more than one month), must meet 

qualifications for the position being filled. 

Staffing Noncompliance 
Gains in a young child’s development are increased when the child has meaningful 

relationships with responsive adults who have a sophisticated understanding of 

early childhood education. For this reason, it is critical that Strong Beginnings 

programs hire qualified teachers. Any program provider that is considering 

employing a staff member for Lead or Associate Teacher that is not appropriately 

credentialed must contact the ISD for authorization before making an offer of hire. 

The ISD must contact the CCRESA Implementation Team for approval for hiring the 

staff member who is not in compliance with requirements. Written approval must 

be granted by the CCRESA Implementation Team before the applicant with 

incomplete credentialing is hired. 
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If a program is unable to hire a qualified candidate for either a Lead or Associate 

Teacher position following extensive staff recruitment efforts as described below, 

the most qualified candidate may be hired with a compliance plan. When a program 

provider hires staff who are not fully credentialed, the program provider and the 

ISD are in noncompliance status until credentialing is completed. 

Staff recruitment efforts must be documented in local administrative files. 

Recruitment efforts can include the following: identification of the search and 

screen committee, including individuals outside the hiring unit to serve as 

committee members, and should minimally include hiring procedures, position 

descriptions that include Strong Beginnings credentialing requirements, evidence of 

advertisement(s), form letters and notices, evidence of journals, publications, 

electronic bulletin boards, institutions, departments, professional organizations, 

meetings, and personal and professional networks to which advertisements and 

notices are sent (or offices/individuals with whom contacts are made). 

Compliance plans for staff who are not fully credentialed are submitted annually to 

the ISD, who then reports staff information to the CCRESA Implementation Team. 

The compliance plan must outline educational training and include an anticipated 

compliance date within required deadlines stated below. It must be signed by the 

program’s ECS, the ISD Early Childhood Contact (ECC), and the staff member. 

Individuals hired on a compliance plan must complete the plan within 

three years. 

It is the responsibility of the ECS to monitor the plan throughout to ensure 

compliance will be met within the appropriate number of years from the date of hire 

with Strong Beginnings. MDE’s Office of Educator Excellence provides a list of early 

childhood education endorsement programs in Michigan. 

Compliance plans for staff who are not fully credentialed are kept on file at the ISD. 

Staffing Noncompliance – Lead Teachers: 
If a program demonstrates to the ISD that it is unable to hire qualified lead 

teachers, persons who have significant but incomplete training in early childhood 

education, or child development, OR who have five or more years of experience as 

a Strong Beginnings or GSRP associate teacher, Head Start or licensed child care 

center teacher may be employed. 

When Strong Beginnings Lead Teachers are employed without proper credentialing, 

a written compliance plan that includes administrative monitoring must be a 

condition of hire. Progress toward completion of the compliance plan must 

minimally consist of two credit-bearing courses per calendar year. 

Since FY25, any new program with uncredentialed lead teachers is required to 
create a Preschool Education Preparation Plan (PEPP) to demonstrate the program's 
commitment to supporting the teacher to obtain the required credentials. The PEPP 

is created along with a compliance plan and must include: 
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• The staff member’s current status and timeline for a path toward required 

credentials; 

• Availability of financial support via T.E.A.C.H., Michigan Reconnect, MI Future 

Educator Fellowship, or other scholarships or employer benefits; 

• A plan for release time for the staff member to complete their credentialing, 

as needed; 
• A progress monitoring plan to be reviewed by the ECS; 

• The responsibilities of the staff member and the hiring program; 
• Signatures of the staff member, the hiring program, the assigned ECS, and 

the ISD Early Childhood Contact (ECC). 
Compliance plans and PEPPs should be kept on file at the program and the ISD. 

Staffing Noncompliance – Associate Teachers: 

If a program can demonstrate to the ISD that it is unable to hire qualified associate 

teachers, persons who have minimally completed one course that earns college 

credit in child development or early childhood education may be employed. 

Individuals hired in 2023-2024 or after who enroll in a child development associate 

credential with at least 6 months of verified experience in early education and care 

may be employed. 

When Strong Beginnings Associate Teachers are employed without full 

credentialing, a written compliance plan must be a condition of hire. Progress 

toward completion of the compliance plan must minimally include two credit-

bearing courses, or 60 clock hours or an equivalent of training per calendar year 

from an approved training institution or agency. 

Family Handbook 
Families are provided with policies and procedures that are easy to read, sensitively 

written, and brief. Refer to resources in the Reporting and Monitoring section for 

additional guidance on developing or reviewing family handbooks. Features specific 

to Strong Beginnings must be included in handbooks: use of program name, logo, 

and ‘funded by’ language. Strong Beginnings providers must have written policies 

and procedures that include the following: 

• Program overview including curriculum, developmental screening, and 

ongoing child assessment information; 

• Information describing the role and function of the Family Liaison 

• If appropriate, information describing multiage classrooms and explaining 

how they meet the needs of children with a wide range of developmental 

levels. 

o Family engagement information, including formal family contacts, e.g. 

home visits and family conferences; 

o An emphasis on the importance of partnership between families, the 

Family Liaison and teaching staff for child development (in school and 

at home), and family wellbeing; and 
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o Opportunities for decision-making activities within the local advisory 

structure and opportunities to serve on other bodies; 

o Child recruitment plan that includes procedures for selection, 

enrollment and placement. Children must not be denied enrollment or 

excluded from Strong Beginnings programming based on challenging 

behavior, developmental delays or identified disabilities (e.g., toileting 

needs, speech, motor function, aggressive behaviors, and cognitive 

delays); 

o An overview of the supports available, including the Family Liaison, for 

families needing assistance with meeting basic needs or other family 

issues impacting family wellbeing and information on how to access 

them; 

o Referral policy to meet child and family needs, including follow-up 

procedures; 

o Confidentiality policy; 

o School calendar including early release, non-instructional days, etc.; 

o Explanation of and procedures for use of family accompanied public 

transportation and family provided transportation for centers that 

request funding for this option. 

o Attendance policy; 

o Non-exclusion policy indicating children must not be excluded or 

expelled from classroom programming or transportation services for 

behavioral, toileting, or other non-health related needs. Programs 

should reach out to the ISD for information on mental health supports 

for children and follow the process set by the ISD to obtain help (See 

also the Seclusion and Restraint subsection below 

o Weather policy with provisions for temperature (wind chill/heat index) 

and air quality; 

o Rest time policy (applies to Strong Beginnings School-Day, Strong 

Beginnings/GSRP and Strong Beginnings/Head Start programs); 

o Health policies and practices on physical activity and nutrition for 

children; 

o Policy for reporting child abuse/neglect; 

o Grievance policy that clearly describes the steps to be taken when a 

family has concerns or a grievance; and 

o Passive consent notice of program evaluation. See the Program 

Evaluation section of this manual for sample language. 

Refer to Child Care Licensing for additional policies including, but not limited to, the 

following: 

• Philosophy statement; 

• Daily classroom routine that includes what adults and children do during the 

day. (See resources for this section for sample daily classroom routines); 

• Meal(s) and snack policy; 
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• Medication policy; 

• Accident and emergency policies, including how parent/guardians are notified 

of emergency event; 

• Illness or injury exclusion policy written to describe procedures for 

management of short-term injury or contagious illness that endangers the 

health and/or safety of children or others; and 

• Child discipline/conflict resolution policy. 

Seclusion and Restraint 

Local education agencies, including intermediate school districts (ISD), are required 
to adopt and implement a local policy that is consistent with the state policy. 
Specific distinctions for PreK-age children should be included in the policy consistent 
with the SBE policy. The local policy adopted by the ISD applies to all Strong 

Beginnings classrooms regardless of the entity responsible for implementing the 
program, e.g., local school districts, public school academies, community-based 

organizations (public or private), college/university. The ISD must monitor both 
ISD-run and subrecipient-run classrooms for adherence to the policy. 

Transportation 

Providing child transportation to and from the center contributes significantly to 

family access to Strong Beginnings, but this service is not required. Where 

transportation is offered, parents must not be charged transportation fees. 

Programs may use Strong Beginnings transportation and/or operational program 

funds for transportation, including parent reimbursement and prepayment of 

transportation services for families. Use of Strong Beginnings funds must meet the 

guidelines set in the Budget section of this manual. 

MiLEAP’s Child Care Licensing Rules for Child Care Centers include requirements for 

the transportation of PreK children. Licensing rules assure the safety and welfare of 

children, that children are properly supervised while being transported, and are not 

confined in a vehicle for long periods of time. Licensing rules apply to both routine 

and field trip transportation. The National Highway Traffic Safety Administration 

recommends preschool-age children transported in school buses always be 

transported in properly secured child safety restraint systems. In addition, legal 

requirements for use of properly secured child restraint systems while transporting 

children who have not yet turned four years of age, whether they are enrolled in 

Strong Beginnings or GSRP, can differ from those for children who have reached 

their fourth birthday. It is the responsibility of the program to understand and 

implement all legal requirements regarding restraint systems.  

Meals/Snacks 
Programs must adhere to the Child and Adult Care Food Program (CACFP)/National 

School Nutrition Programs nutritional guidelines. In addition, all programs must 

follow guidelines of the MiLEAP’s Child Care Licensing Rules for Child Care Centers, 

including the required schedule of meals and snacks and approval of mealtime 

https://eotta.ccresa.org/Files/Uploads/New/3906/Revised_Section_15_Budget_and_Financial_Guidelines.pdf
https://www.michigan.gov/mileap/-/media/Project/Websites/mileap/Documents/Early-Childhood-Education/CCLB/Licensing-Rules-and-Statutes/Center-Rules/FINAL-2025-Child-Care-Center-Licensing-Rule-Set.pdf?rev=9eedf6fdf7c24af99aa124e1f976b379&hash=CACDA8ABF905BF7394FA2EBABDFA181C
https://www.fna.usda.gov/schoolmeals
https://www.michigan.gov/mileap/-/media/Project/Websites/mileap/Documents/Early-Childhood-Education/CCLB/Licensing-Rules-and-Statutes/Center-Rules/FINAL-2025-Child-Care-Center-Licensing-Rule-Set.pdf?rev=9eedf6fdf7c24af99aa124e1f976b379&hash=CACDA8ABF905BF7394FA2EBABDFA181C
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space. Foods served should reflect the home and community cultures and be high 

in nutrients and low in saturated and trans-fat, added sugar, and salt. All 

meals/snacks must occur in the Strong Beginnings classroom unless there is 

documented approval from the ISD due to extenuating circumstances.  

Flexibility in Meal Service 

More and more families are adopting specialized diets or desire food that reflects 

the home and community cultures, is high in nutrients and low in saturated and 

trans-fat, added sugar, and salt. Some of these features are not easily met by 

programs. ISDs and local programs may adopt meal service policies allowing 

families to provide meals and/or snacks for their children. There are several 

conditions that must be met:  

• Families must not be expected or encouraged to provide food for their child 

or the program. The program must continue to provide meal and snack 

service meeting Child and Adult Care Food Program (CACFP)/School Nutrition 

Program (SNP) requirements; 

• Families choosing to provide their own meals and snacks must sign an 

agreement stating their intent and their understanding of the requirements 

(for a sample form, see resources for this section); 

• When a family has signed an agreement, the program is not required to 

provide a meal or snack when the family is providing it, however the 

program must have a plan for addressing times when a meal or snack is 

forgotten, spilled, or insufficient; 

• All licensing requirements for food service must be met; 

• In Strong Beginnings/Head Start Blend classrooms, the highest standard 

from either program must be adhered to; 

• Family-style meal service must continue. Children of families who provide 

food intermingle with the rest of the class at snack/meals, sitting and eating 

with the rest of the class and participating in all other aspects of the family-

style meal; and 

• Meals and snacks provided by families must also meet CACFP/SNP 

requirements except when documented food allergies or intolerance or family 

beliefs prohibit. If inappropriate foods are provided, teaching staff, with the 

support of food service providers, program administrators, and ECS must 

work with families to meet the requirements or utilize the provided meals. 

This added flexibility for parents does not remove the requirement that parents 

must incur no cost for program elements, unless, in this case only, they choose to 

supply their child’s food. This guidance also does not remove the requirement to 

evaluate subrecipients each year on family-style meal service with nutritious food. 

Family Style Meals  
Snacks and meals in Strong Beginnings are part of the curriculum. Decisions 

regarding meal service should not be made based on ease and efficiency for adults. 

Snack and mealtimes provide daily opportunities to demonstrate the program 

https://www.michigan.gov/mde/0,4615,7-140-63533_50451-217313--,00.html
https://www.michigan.gov/mde/0,4615,7-140-63533_50451-217313--,00.html
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philosophy in a visible way through the practices of participatory learning and 

authentic conversations that build relationships between children and adults. See 

resources below for quality features of family style meals, where adults and 

children eat together in the classroom. 

Resources 

Download the Family Style Meal Service with Children PDF 

Download the Why You Should Serve Family Style PDF 

https://fnsprod.azureedge.us/sites/default/files/resource-files/CACFP-Family-Style-Meal-ServiceOperator-Booklet.pdf
https://headstart.gov/sites/default/files/video/attachments/family-style-dining-tips.pdf

