OVERVIEW

This Strong Beginnings Pilot Implementation Manual is designed to serve as a guide
for all Strong Beginnings pilot administrators and staff. It contains specific
information related to piloting Strong Beginnings for three-year-old children as well
as to the overall implementation of Strong Beginnings. The Michigan Department of
Lifelong Education, Advancement and Potential (MIiLEAP) and the Clinton County
Regional Educational Service Agency (CCRESA) require adherence to this manual
and all standards in the Early Childhood Standards of Quality for Birth to
Kindergarten. Strong Beginnings must comply with Public Act 116 of the Public Acts
of 1973, as amended, as well as the Licensing Rules for Child Care Centers.

CCRESA requires grantees to address program quality. All programs must
participate in Great Start to Quality and maintain at least the Enhancing Quality
level. In addition, programs must utilize both CLASS and CLASS Environment as
program evaluation tools and as an approved ongoing and authentic child
assessment tool to gather and analyze outcome data for continuous quality
improvement (see the Program Evaluation and Child Assessment sections of this
manual for more information).

Details on the above tools as well as other resources critical to implementing high-
quality PreK programs, such as an approved comprehensive curriculum and an
approved developmental screener, can be found in subsequent sections of this
manual.

Purpose

Michigan offers the Strong Beginnings pilot for three-year-old children, all of whom
have factors which may place them at risk for low educational attainment. The
program is administered by the CCRESA Strong Beginnings Implementation Team
under the direction of MiLEAP. Research on two-year preschool programs indicates
that children provided with a high-quality preschool experience for the two years
preceding kindergarten show significant positive developmental differences when
compared to children from the same backgrounds who attended a high-quality
preschool program for only one year.

To strengthen learning at home and strengthen positive child outcomes, programs
must provide for active and continuous involvement of families in the learning
process. In Strong Beginnings, this includes providing support, resources, and
information to families who need assistance with meeting basic needs or other
family issues by a required Family Liaison. Parents are never charged additional
fees for program elements such as transportation, pull-ups or meal service.
Through advisory committees, parents assist to evaluate and make
recommendations about the program.
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https://greatstarttoquality.org/
https://eotta.ccresa.org/Files/Uploads/New/3906/Revised_Section_13_Program_Evaluation_SB_Implement.pdf
https://eotta.ccresa.org/Files/Uploads/New/3906/Revised_Section_11_Child_Assessments_SB_Implementa.pdf

History

The Department of Education Appropriation Act, in fiscal year 1986, designated one
million dollars to identify appropriate program models for the operation of preschool
pilot projects for four-year-old children. Fifty-three projects were funded and served
694 four-year-old children. In fiscal year 1987, Section 36 of the State School Aid
Act, and the Department of Education Appropriation Act provided funds for targeted
early childhood programs. Programs began operating after September 1, 1988.
Specific research on the Great Start Readiness Program (GSRP) indicates that
children provided with a high-quality preschool experience show significant positive
developmental differences when compared with children from the same
backgrounds who did not attend a high-quality preschool program. As a result, the
program has been frequently expanded and served over 40,000 children in FY23.
While GSRP clearly improved outcomes for children, it is apparent that one year of
preschool was not enough to enable all children to be successful in school. As a
result, the Michigan Department of Education (MDE) utilized federal funds awarded
as part of Race to the Top-Early Childhood Challenge to develop a conceptual model
for a preschool program for three-year-old children with factors that put them at
risk of school failure in the 2017-2018 school year. The model was revisited with a
lens for ensuring equity and access during the 2019-2020 school year utilizing
federal Preschool Development Grant funds. Funding from the same source was
available to pilot a small-scale implementation (12 classrooms in 4 ISDs) and
evaluation of this program, now known as Strong Beginnings, in Fiscal years 2021
and 2022. The program pilot has grown and continued with State School Aid
funding since that time.

Timeline of Changes in Strong Beginnings

2022 Section 32t of the School Aid Act for FY22 provided support for 12 classrooms
in 4 ISDs

2023 Section 32t of the School Aid Act for FY23 provided support for 28-30
classrooms in 10 ISDs during the school years of 23-24, 24-25, and 25-26

2025 Section 32t of the School Aid Act for FY25 provided support for the Phase 2
pilot of Strong Beginnings. This phase included program variations such as 5 school
day, part day, Strong Beginnings/GSRP multiage, and Strong Beginnings/Head
Start Blends as well as a focus on strengthening inclusionary practices in all Strong
Beginnings classrooms. Funding was provided for 4 additional classrooms in 4 ISDs
during the 25-26 school year and another 17 classrooms in 17 ISDs during the 26-
27 and 27-28 school years. In Fall 2026, there will be 52 Strong Beginnings
classrooms in 31 ISDs.

Funding

Strong Beginnings is described in Section 32t of the FY26 State School Aid Act.
Strong Beginnings funds are granted by MIiLEAP to CCRESA, who oversees the
development and implementation of Strong Beginnings with MIiLEAP guidance.
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CCRESA allocates funds for Strong Beginnings programs through a competitive
grant process. ISDs are the only eligible grantees for Strong Beginnings.

Structure of Strong Beginnings

The Office of Innovative Projects (OIP) at CCRESA is charged with overseeing the
development and implementation of Strong Beginnings within that organization.
OIP has a team of individuals who support Strong Beginnings at the state level. This
team is in regular communication with the Office of Early Learning and Family
Supports at MIiLEAP. The OIP team consists of the Director of the OIP, Lead (and
optional other) consultants who directly support implementation, a fiscal consultant,
and project managers. The OIP team is supported by an MSU research team who
collects and analyzes project data. Information related to Strong Beginnings may
be found on the eotta.ccresa.org website.

CCRESA allocates funding to ISDs. ISDs are the sole subrecipient of Strong
Beginnings and can either directly operate or subcontract with entities to provide
Strong Beginnings. The main Strong Beginnings contact at an ISD is the ECC for
GSRP, although ISDs may designate a co-ECC for Strong Beginnings. CCRESA
recognizes that the ISD Superintendent, ECC, co-ECC, Fiscal Office, and other ISD
designated staff, including the Director of Special Education, all play an
instrumental role in ensuring the success of Strong Beginnings.

CCRESA has the authority to require Strong Beginnings subrecipients to attend
professional learning and training opportunities they provide. ISDs, as the sole
subrecipients, are required to attend to ensure compliance with grant requirements.
This may require attendance by ISD superintendents, Early Childhood Contacts, Co-
Early Childhood Contacts, ISD fiscal personnel, and other ISD staff, including
Special Education staff.

In the event a situation occurs at the ISD in which a change in ECC or CCRESA’s
point of contact occurs, it is required that the ISD inform the Lead Strong
Beginnings consultant immediately.

Expansion

The pilot phase of Strong Beginnings is currently expected to conclude at the end of
the 27-28 school year. MiLEAP, with the collaboration of CCRESA, is currently
exploring options for the program after that time.

Interim Guidance

Interim Guidance may be released by CCRESA throughout the year, which will
supersede that component of the Strong Beginnings Implementation Manual.
Strong Beginnings will announce any interim guidance and will post it in a folder
titled Interim Guidance on the Strong Beginnings shared Program Partners Drive. It
is the ISD’s responsibility to keep abreast of all Strong Beginnings Guidance and to
adopt any policy changes.
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