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Part C SPSR Electronic Workbook

User Acceptance Testing (UAT) 
Presentation to the Part C Project Team

Webinar general instructions
Training will begin shortly; all phone lines are 
currently muted

Press *0 on your telephone for technical 
assistance at any time

Submit questions at any time using the Question 
& Answer tool

Webinar will be recorded

Agenda and Expectations

1:30–2:30: System demonstration

2:30–3:00: User acceptance testing (UAT) 
overview

3:00–4:00: Questions

Goal: To familiarize project team with e-
workbook tool for use in UAT

Next Steps (by December 12)
Pre-training of Early On Training and Technical 
Assistance (EOTTA) staff

Cohort 1 training
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Part C SPSR Process Review

SPSR team is formed, oriented by Early On 
coordinator (every three years)

Information is gathered, stored 
electronically, automatically tabulated

SPSR team analyzes and rates information, 
submits rating to MDE

SPSR team develops improvement plan, if 
necessary

Coordinator submits quarterly reports to 
MDE on improvement plan progress



3

Disclaimers

Electronic workbook supports the SPSR 
process—not vice versa

This training is not designed to make you an 
expert

Cohort 1 initial training in November, December

Additional training for cohort 1 in early 2008

Login credentials available after presentation for 
access to “sandbox”—year-round

Names of actual Part C children will be 
visible during the presentation

Electronic Workbook Introduction

Designed to support CIMS processes (SPSR)

Web-based application

Secure system

Data stored electronically

Supports local workflow
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Main Portal

Used by both Part B and Part C

Login credentials will be provided to
each cohort 1 service area

MDE monitoring personnel

System/workbook access predetermined, 
assigned to login credentials
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Start Menu

“Waiting room”—inside the system, outside 
the work area

Numerous places to go from here
Workbooks

Improvement plans

Reports
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New Workbook

Where all service areas start

General layout overview
Dashboards

Information links

Work areas

Entering data from “information-gathering”
Document review

Child record review
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Child Data

Demographic data (December 2006) 
pre-loaded

New children may be added

Indicates which child records were 
reviewed
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Child Record Review (CRR)

Electronic pages match paper version for 
data entry ease
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Document Review (DR)

Electronic pages match paper version for 
data entry ease
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Workflow Management

Electronic workbook status aligns with work 
process

Workbook in progress

Workbook in SPSR team review

Workbook in MDE review

Workbook modifications required (when 
needed)

Workbook accepted

Improvement plans have similar status 
levels

Preparation for SPSR Team Work

Information-gathering complete

Checking for errors

Advancing workbook to team review level

KPI preliminary report (PDF)
Data tabulated

Instructions and rubrics included

Continuous improvement protocol (CIP) form 
included
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KPI Analysis and Rating

Workbook is used AFTER team completes 
its analysis and rating meetings
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Improvement Planning

Workbook is used AFTER team completes 
its improvement plan

E-mail notifications remind local users to 
submit progress reports
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Reports

Local level
Child record review summary report

KPI preliminary report

MDE level
Workbook status report

KPI rating report

Cohort report

Document review summary report

Cumulative child record review summary report

Continuous improvement protocol reports
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User Acceptance Testing (UAT)

http://sandbox-c.cimsmichigan.org

Login credentials e-mailed separately
Early On coordinators are workbook managers 
for their own service area (CIMS coordinator)

MDE personnel can view all workbooks but 
can’t enter data

Only cohort 1 service areas have child 
demographics pre-loaded (others must add 
new)

What to Try

Anything you can!

CIMS coordinators:
Selecting/adding children

Completing CRR and DR forms

Advancing workbook

KPI analysis and rating

Improvement plans

MDE authorized officials:
Viewing different workbooks/plans

Reports
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Indicating Errors or Suggestions

Errors
Defect capture form (MS Word) or a blank 
Word document

Print screen, paste into document

Write what happened—or didn’t happen

Suggestions
Ideas for future functions, reports, or trainings

Contact Lis Weston
o eweston@pscinc.com

o (517) 484-4954

Training & Technical Assistance

For UAT (through November 7)
Contact Lis Weston

o eweston@pscinc.com

o (517) 484-4954

Contact the CIMS help desk (877-474-9023)

After November 12 (system “live”)
Tier 1: EOTTA website

Tier 2: EOTTA trainers

Tier 3: CIMS help desk

Webinars as needed
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Part C SPSR Operations (07–08)

External data incorporated soon

Change management for regular fixes or 
bugs

CIMS “cycle 2” for large-scale changes

Questions


