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Purposes of Improevement
Planning and Quarterly Reporting

@Merensurer systemic changes: thatWwillscreate

SignRIicant Inprevementsiin chld andiiamily
OULCEIIES:

AlleyW eEUS onRl the resulits ol Improvemeni
activities plannedrterachieVver syStiemic Clicihees

AchievercomplianecenwitaNinenNie uaiS Wikl
PIsaliives EdUcaonPACIUIDEA) PaRFE
recjillzitiorns ziniel irie Mlienllcjeln) Siteiiel Plzir)
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Your Improvement
Planning Tfeam

(for Determinations)

@ Early One Coordinatior and stperISer(s):

OLecal Interagency, Coprdinatng CouRcll
(CICC)rmembers; Incltding parents:

@LRER PEPIENVItIrEXPEIISE anE
KGWIEdEENRNHENERYELEE N aREaS:

sy
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The Improvement Plan
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What Is “evidence ofi change?”

EVidERCE: Gl Chiange: =

Immediater = Systemic
CONrECHIoNn IMpPreVEmERt:

-
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|mmediate Correction

I2kes placerWwhenrtherndicator o
fiNEIRG can BE: correciedNnrexisting
flleslalserinclidesimmediate
chanRGES I PreCECURES thaltrensuke
LRENISSUE! ST CoECtedN ol the

SheR=tER aSs SySstemic impreovemeni
plapstare nplemeERtEa:
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Systemic Improvement

Describes the results that will occur
WhER the ImpreVemenit plan ias
PEERNMpPIEmERteds e aztanwill
demonstrate that the service area

Was comeNnter compliapce Wit the
Iplelicziior e f flnlelinle):
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Example

IRdicator vEr Percentt el eligiele
IRiARLS 2R teddlershwiibh
IRdivicdualizeds Eamily, Servicer Pians
(IESPS)NeRWheHNan evallaen ane
aSSessimenit and an inuaiNESE
MEERENWASICoREUCHEENVILRIN

PARNC SIS EG e AITIERES

&
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Evidence ofi Change Example
Immediate Correction

The service area service coordinators
Wil revieww: all-curreni fles ter ensure
thatteach enrelied chlld has a
complete; multicisciplinzRy,
evaltaen andwillscomplete: the
EVallaeRIPRECESS WHERN PIECES aié

ISSIRGE
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Evidence ofi Change Example
Systemic Improvement

he Intermediate Scheell Distrct (1SD)
Wil develepr andimplemeni
precedures that wWillrenstreNmpreVving
compliance (G0 Withrtherds=6d 2y
INGICAtER DY DECEMIER 15 200V Witha

stlgsteiprilell copnlalizinies (95% ) oY Jiirle
L 2008
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Completing the Form

Agency Infermation
LEA Name:
ISD/Service Area Name:
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Completing the Form, cont.

Date Submitted:
Date Approved:
=St Quarterly Report Due: ***Select***
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Imprevement Plan

Determination
EFecUsed VenIerne
Senvice: Brovider Selif Review! (SPSR)

Checksall thaitr appINA e VoUlr SERVICE
anrear liryeurhave anrexisting Eeclsed
VieniterpeNimpreVvement Plannoeu

SheUICNGINNRLEHIISHRIZIRE
=
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Indicator/Ohject ofi Improvement

fe|plo) el el =
Secuon!

SIS iersameiermr et Pars Bl
PENUSIRENGIRITIRIeVERERNPIZRIRIRAGE

sy
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Indicator/Opject of Improvement

(Check only one per form.)

YouwillirUuserarseparaie o ier each
\plelieziior [V etfaretel e Inlelleziio)fs eliclef o))
youiReeiermminaenieteyeuwiliNiaVvesinve

Sepaiate onsSiaiogEErRmake ter/eul
IMpreVEemEnR el

-
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Description of Findings:

[DESCHBEWRANVATRISHREICALEI MIUSTEIE
aodressed inyeui service area. You
shieuldipelbde the Werding: firenil thie
INEICALEN thathWas: CltedNRN/eu;

getermminabenrlietteiranc give detalls
2R EUWhaTHRENSSUENSHRN/GUIFEREZ:

o
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Example

The I1SD recelved a determination of
Needs Assistance based on the

A5 2\ timelinencdicaier EUrthes
analy/sis et el data SheWS thats the
ISiDAWaSFal e iercondiict 2
developmentalfassessmeni: Gl each
CHllENVILRIRNMSIGE Y/ SheiEerEls
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Example, cont.

PUERasS ReECEINVEed Realthrstatls
IRierERaWeR; TRCItdIRGNVISIeR ane
REarnGg Check Fesulits; or completed
the 2l lES P meEcHRE Withinm

ASraay/Sreireielal

<
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Example, cont.

AS the ISDrsystem IS set up te; Uiblize
pealtaRierRaUeR remra ezl Care
phelessienal asrene discipline el the
mtltaiscIiplinaR/Aevaltaten; Werahe
2ISeMIGE MEEng thal reguitemeni:
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Evidence of Change:

IRcivder et thermmediate
CONFECHER e el Systemic
IMpPreVEemEn:
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Processes

=) Pziiz]

H SUpEeRvIsion

H Colianeratien

ENlpiirEStRUCtURE/ESeuce managemeni

PO/ PReCECURE

ECommunIcation

ENechIcalrassiStance/proeiessionzl
GEVelopmER:

@ UIEN
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Processes, cont.

ESCHNRGICALOLE, Gl SECH R Gl YoUl
Imprevement plan; WillShaverast iy,
e asiiew (@i ieast one) el the
PROCESSES ChEecCked asiyelrdecni
NECESSAR/
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Processes, cont.

PDERERCING UpeRYeuUFanalySIs ol the
ISsie and yeurrknewledge ol youlr
SERVIGCE anea; Ve U ane /el
IMpreVvemeEnt planning team il
determine WhAIChI PrOCESSES NEEH Lo
pPeraddiressed:

<
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Processes, cont.

o) EGCHIN PRECESS checkedMWiliNiaVve ene
or more tasks. For each task there
WillSlseranjustiiicatien); 2 iaSk
decUmER/pPreodict, andra task
evaluation/measurement.

o llere wWillifer enly, GRe pPersen
ESPERSIRIEraneioRE ESk dlerdate
fof gzien) grocess
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Tasks
(Strategies/Methods/Practices)

@ISt e aS SPECIC aS pPessikie:

@ISt e tied ditectly/  ter analy/sIs o
ExISinge cater anerkneWIEe e ol

PariiCand-therlecalreaidy
IRLERN/ERTIGNI SYSten.

oMUst ga sac|terilzl] ziric) tzifejeriac]
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Policy/Precedure — Task

DEVEIGprarstandardiZec = ealibn
lRfeEmabenRr REGUEST Eormthal
IRCIUEES & SPECIC reqgUeSt o VISIon
anRENieangeg Checkiinicmabien:
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Justification for
Tasks/Activities

EXplain e thisFtask: elates) to
evidenece ol clicange: I GhER WerES;
Wi AWiIlIFsRISTtasSkelimpreVve youl
compliaRceENVItRNtRENRGICALENZ
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Policy/Procedure — Justification

UhliZinerarsianeareNemitieegqueSISIE
exachHnioimanenEEdedWillfdECTEASE
iimEaeundrimeN e e ceVIngInioRIauon

iemMEal N preVIders:
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Policy/Procedure —
Justification, cont.

SPECIING the IpicrnaeR REECEd
WillFensure thatrthe: care providerwill
IRCIUder resulits el Nearng andiVvisien
checks and willfredicer therneed o
COPYING ther entie: hileswirchvwill
ImpreVve imeliRess.

A
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Persom Responsible
for Task

Select from:

=zlf )\ 0)p) @ejo)fellpleiio)f Speciall Edlcation

ISIDAVIGRILOK: Pilfecter (LEA)
Su(|:|)§|r3|;1tendent Senvice Coordinator
SUperntendeni Staff (150,

(LEA) Stialit (EEA)
Sioaclzl] Eeltiezition Qjirlef

Direcior (ISD)
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Persom Responsible
for Task, cont.

Also must insert name, and title, If
staff or other.
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Task Due Date

@Y eUNMUSHIRSErt 2 SPECIc date:

@HFther taskWiliNeereR=geing; Use
the BEGINRING date:

@HFthertaskawilifta ke placeroVver 2
PERGE G e, USe the datertihe

LeSEAWIINENCOIIE ELETE
=
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Task Documentation/
Products

[DESCHIE Gl RAME 2Ry [CIIS;
POIICIES), contacts, ete. thaatvwill
decUmERt thal the task ast 9een

completeds
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Policy/Precedure —
Task Documentation/
Products

Healthrlinicrmanen ReqUest Eokm
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Task Evaluation/Measurement

@M WAWIIN/GUNGH WA R/ ASSESS e aCHNItY/Z

ONDESCHIvE W eachr actVity/ WIS E
meniteredrand maintained ey the CIStHEE
terenstrer thats thel eXpPected Changes iake
place:

O Must be measurable.

o Vitist g2 sgecifle.
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Policy/Procedure —
Tlask Evaluation

hersenviceranean((Sb)rPiannery
VieniteimwilifranedemiNrevieyw tWwe
REVVA ESESTeVEe R/ meRLIINGN
compliance Withrtherrequiremenits fiox
pealtRpVision; anerearng
IRieERaWeRI IR thEe event: thal
CMIISSIGRS! are feuRd; the file shallee
retliec e ther Eary, @nRN(E®)
Coagreliflettor for corracilon WItellrl ofle
WEEkKs
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Remember Your Resources:

O EarVA@RNaIRing anRcNechnical
AsSistance (ECINA) trainingl specialist

O EO state staff
o) |ISIP) ppleinlfie)p
@ Other E@ conrdinmators

O LICC members
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Submission Information

Olmprovement plansiior SERVICE aleaS
uhat received INeeds, Assistance
PDEterminatenRs arer e

September 14: 20017

@PIansawWiliNserreviewedraned approvesd
PV ESRNA @R St

o oLl Wil e rlgifflacl of sigefoVzL]

D
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Quarterly Progress Reporting

@YoeurwWiliFerassisted 9y VeuliF assighned
technicalrassistance PreVIGEr
(EOTTA).

QReEpOeRngHermsSWIlINE provided:

@IEErSpPECIiic alneli- oW e plan Has
PEERMpPIEemeERtedNRIthe Past three

months.
o
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Quarterly Progress Reporting,
Cont.

O lInclude data from file reviews of
chldrenrnewly enrelied i the pasi
CAree moniths or availlakle EENIRK oF
other data.

oSubmission dates are: December 1,
Viakchrds JuRperds ane Septemioer

A
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Submission

@SERCNmpreVvemEnts plans ane
guUarterly; FEepPorts e

Viischele VieVanus;

(Preferanly electronicaliN/)rai:
Mcmanusm@michigan.goyV.

-
08/20/2007 -
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