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	Agency Information (LEA or Service Area):
	
	Date Submitted:9/14/2007

	LEA Name:      
	
	Date Approved:     

	ISD/Service Area Name: WhoMe ISD
	
	First Quarterly Report Due:  FORMDROPDOWN 



Improvement Plan

	 FORMCHECKBOX 
 Determinations 
	 FORMCHECKBOX 
 Focused Monitoring 
	 FORMCHECKBOX 
 SPSR


	Indicator/Object of Improvement:  (Check only one per form.)

	Part B
	Part C

	 FORMCHECKBOX 
 Graduation/dropout rate
 FORMCHECKBOX 
 Outcomes
 FORMCHECKBOX 
 Suspension/expulsion rate

 FORMCHECKBOX 
 Educational settings
 FORMCHECKBOX 
 Family involvement
	 FORMCHECKBOX 
 Disproportionality

 FORMCHECKBOX 
 Child Find & referral

 FORMCHECKBOX 
 Identification

 FORMCHECKBOX 
 Evaluation & assessment
 FORMCHECKBOX 
 Other: 25 char. limit 
	 FORMCHECKBOX 
 Timely services

 FORMCHECKBOX 
 Natural environments
 FORMCHECKBOX 
 Outcomes
 FORMCHECKBOX 
 Public awareness/Child Find
	 FORMCHECKBOX 
 Transition
 FORMCHECKBOX 
 Procedural safeguards
 FORMCHECKBOX 
 Identification
 FORMCHECKBOX 
 Evaluation & assessment

 FORMCHECKBOX 
 Other: 25 char. limit

	Description of Findings:

The WhoMe ISD received a determination of Needs Assistance based on the 45-day Timeline indicator. Further investigation of our data demonstrates that the WhoMe ISD was able to conduct a developmental assessment of each child within 45 days of referral, but has not received health status information, including vision and hearing screening, or completed the initial IFSP meeting within 45 days of referral. As the WhoMe ISD system is set up to utilize health information from a health care profession as one discipline of the multidiscipline evaluation, we are also not meeting the requirement for multidisciplinary evaluation.

	Evidence of Change (correction + improvement):

The WhoMe service area service coordinators will review all current files to determine if all children enrolled in Early On have received complete, multidisciplinary evaluations and will complete the evaluation process wherever necessary. The WhoMe ISD will develop and implement procedures that will improve compliance with the 45-day timeline indicator to 80% of children enrolled since 10/1/07 by December 1, 2007 and to 95% of children enrolled since 12/1/07 by June 1, 2008, with ongoing improvement to 100%.


	Tasks
(strategies/methods/practices)
	Justification for tasks/activities
	Person responsible for task
	Task 
due date
	Task documentation/ products
	Task evaluation/ measurement

	 FORMCHECKBOX 
 Data
1. Service coordinators will send the health information request form by fax to the child's health provider as soon as Authorization to Share is signed by the parent.

2. Service coordinators will document weekly follow-ups to health providers not returning completed forms.

3. Where possible, service coordinators will utilize parent request to health providers to access health information.

4. Service coordinators will inform health providers of child's Early On eligibility determination.

	1. & 2. These tasks will improve the timeliness and completeness of health information received from health care providers by ensuring the request is received as soon as possible, and standardizing the format of the request. 3. Parents on the LICC suggested that parents would have more success requesting their information and sharing it with EO. 4. Informing health care providers of the results of the referrals will help them understand the importance of sharing the information.
	 FORMDROPDOWN 

Insert name and title
	10/1/2007
	 1. Health Information Request Form developed by EOC, health care representative on LICC.
2. and 3. Service logs will show documentation of follow-up and utilization of parent requests. 4. Copies of notification to health providers will be kept in child's file.

	1 - 4. At monthly service coordinator meetings, the EOC will review one file per service coordinator to ensure procedures are being followed, including the notification of eligibility to the health provider. The EOC will also perform on-going random file checks. The ISD monitor will check 10% of files on a quarterly basis. 

	 FORMCHECKBOX 
 Supervision
1. The Early On Coordinator will hold monthly meetings with all service coordinators to ensure follow through with the new procedures as defined throughout this plan. Each service coordinator will bring a new file to the meeting to demonstrate compliance.

2. The Early On Coordinator will provide monthly reports on progress to the Special Education Director.

	1. This will allow the EOC to monitor for follow through on the new request for vision and hearing procedures and to address any questions the service coordinators have.

2. By keeping the Special Ed Director updates, the EOC will be able to utilize his/her authority to ensure practices are followed.

	 FORMDROPDOWN 

Insert name and title
	9/15/2007
	The EOC will keep a list of questions/concerns discussed at the meetings to document the learning as it occurs.
	At monthly service coordinator meetings, the EOC will review one file per service coordinator to ensure procedures are being followed. The EOC will also perform on-going random file checks. The ISD monitor will check 10% of files on a quarterly basis.

	 FORMCHECKBOX 
 Collaboration
The WhoMe Health Department will complete vision and hearing checks for any Medicaid eligible child within 45 days of referral and provide those results to Early On.
	The assurance from the Health Department to complete vision and hearing checks within 45 days will decrease the wait time and assist in meeting the timeline.
	 FORMDROPDOWN 

Insert name and title
	10/1/2007
	Signed contract between the Health Department and the ISD
	The EOC will review the files of all Medicaid eligible children to ensure that the Health Department is completing the vision and hearing checks within 45 days of referral.

	 FORMCHECKBOX 
 Infrastructure/resource management
The WhoMe ISD will enter a contract with the WhoMe Health Department for a .5 FTE service coordinator. The Health Department will continue to fund the full time benefits for the staff person and the ISD will use Part C funds to pay .5 FTE of the staff member's wages.
	An additional .5 FTE service coordinator will lower the case loads of all current service coordinators, allowing for more timely initial IFSP meetings.
	 FORMDROPDOWN 

Insert name and title
	10/1/2007
	Signed contract between the Health Department and the ISD
	The Special Education Director will review Early On and Health Department budgets for the appropriate changes. He will also review all service coordinator case loads on a quarterly basis to ensure appropriate distribution.

	 FORMCHECKBOX 
 Policy/procedure
Develop a standardized Health Information Request Form that includes specific request for available vision and hearing check information.
	Utilizing a standard form that requests the exact information needed will decrease turn around time for receiving information from health providers. Specifying the information needed will ensure that the care provider include results of hearing and vision checks.
	 FORMDROPDOWN 

Insert name and title
	10/1/2007
	Health Information Request Form
	 The ISD monitor will check 10% of files on a quarterly basis to ensure the timely use and documentation of the Health Information Request Form.

	 FORMCHECKBOX 
 Communication
1. The data entry person will use the data system to track timeline activities and will email alerts to service coordinators weekly of impending deadlines.
2. The EOC will track which health care providers typically do not share health information in a timely basis and the LICC communication committee will make personal visits to those offices to work out a process for obtaining more timely information. 

	1. This weekly reminder will help service coordinators be aware of upcoming timelines and to meet them.
2. The personal contact from an LICC member to work with office personnel on an individual basis should improve the receipt of health information from those offices. 

	 FORMDROPDOWN 

1. Data Entry Person 2. LICC communication committee
	9/1/2007
	1. Weekly reports from the data system will be available.
2. The LICC communication committee will track visits made to health provider offices.

	1. The EOC will also receive the email alerst on a weekly basis.
2. The EOC will track the timely response rate for all health provider offices to demonstrate improvements. 


	 FORMCHECKBOX 
 Technical assistance/ professional development
The EOTTA specialist for the WhoMe ISD will provide a targeted presentation to all service coordinators detailing, with examples, the Part C regulations, state policies and procedures, and how they interact with the service area's system. The importance of completing multidisciplinary evaluations and initial IFSP meetings within 45 days of referrals will also be made clear.
	Detailed training of the purposes and requirements for meeting the 45 day timeline will help the service coordinators understand the importance of doing so and documenting all details.
	 FORMDROPDOWN 

EOTTA Specialist
	10/15/07
	Presentation materials.
	The EOC will collect and review pre- and post-training evaluations of service coordinator knowledge of the 45-day timeline requirements.

	 FORMCHECKBOX 
 Other
List specific tasks/activities here
	Explain how this task relates to evidence of change
	 FORMDROPDOWN 

Insert name and title
	     
	List items that substantiate change
	List method(s) and measure(s) of task follow-up
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