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Generating the KPI Preliminary Report

The KPI Preliminary Report aggregates data from the Child Record Review, the
Document Review, and survey information in the system. When you run a KPI
Preliminary Report, the system will conduct an error check and identify areas which need
to be addressed before you complete your KPI Analysis and Rating. This section will
assist you with the following:

Generating the KPI Preliminary Report

Printing the KPI Preliminary Report
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Generating the KPI Preliminary Report

The KPI Preliminary Report link will collate all forms needed for the SPSR Analysis
and Rating process.

Note: The CIMS coordinator must perform this task while the workbook is at Workbook
in Process status.

This task can be run at any time while the workbook is at Workbook in Process status.
However, data will not be completely accurate until all child and document review data is
entered and state data has been populated by the MDE. The MDE will inform service
areas when data will be populated so that service areas know when to run the final KPI
preliminary report.

From the Workbook Menu, click the KP1 Preliminary Report link located under the
KPI1 Preliminary Report heading on the left side (Figure 56).

] Child Demographics

» Identify the Selected Children

#¥ Contacts

« Control Access to Workbook
+ Zend Email to workbook Contacts

Y Errors

FDF b
i Sumnmary Reports

] KPI Preliminary Report

» KPI Preliminary Report

Figure 56

Each time the KPI Preliminary Report is selected the system will perform an internal
error check. If errors are identified, you will be taken to a screen with error links. Fix the
errors, and rerun the report.
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Printing the KPI Preliminary Report
Once the error check is complete, the system will compile your report.

The report will open in PDF format, and will consist of the following:

An introductory section explaining the Purpose and Process of KPI rating
(Figure 57)

KPI1 Rating Rubrics (Figure 58)

KPI1 Preliminary Report (Figure 59)

Child Record Review Summary Report (Figure 60)

SPSR Team Continuous Improvement Protocol (CIP) Form (Figure 61)
Use the printer icon on the toolbar to print your report.

Note: It is highly recommended that you leave your workbook at the Workbook in
Process status until you have completed your SPSR Team Review.
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Continuous Improvement & Manitering System (Part C)

Early On® Service Provider Self-Review (SPSR)
Key Performance Indicator (KPI) Rating Rubrics

PURPOSE

The KPI 15 a statement of the characteristics of an Early On system. The seven KPIs form the
backbone of the service provider self-review (SPSR). They cover several broad categories
related to the compliance and effectiveness of Early On systems that are of interest and concern
to the federal Office of Special Education Programs (OSEP).

Once the service area informatfion-gathering activities have been completed and the KPI
preliminary reports are generated, the SPSR team uses performance rubrics to goide its analysis
and evaluate the service area’s performance on each KPI. The team assigns one of the following
ratings for the service area’s performance on each of the KPIs:

¢ Attachments

o Strength (indicating that, in addition to meeting legal and regulatory requirements,
the service area is demonstrating best practices)

+  Meets requirements (indicating that the service area meets legal and regulatory
requirements)

£ Comments

¢ Needs improvement (indicating that the service area 15 not meeting all the legal and
regulatory requirements)

Al .50 = 11.000n < ¥

=l 1af 49 § El [+ | = M5
Daone @ Unknown Zone

Figure 57
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Rating Rubric for KPI 1: Child Find

Principle 1. Probe 1: Does the Earfy On
service area identfy infants and toddlers at
a rate comparable to the state targets for
infants and toddliers from birth to age one
and from birth to age three?

Frinciple 1. Probe 2: Does the Early On
area receie referrals frem a variety
nchud

Principle 1, Probe 3: Does the Early On
system receive referrals for underserved
Aroups, including mingrity, low-income,
homeless_ and rural families, and chidren
with disabilities who are wards of the state?

Frinciple 1. Probe
coordnated with the d sy
ensure that child gitle for Michigan
special education are also enrolled in Eanly
On?
Frinciple 1, Probe 5: |s the Ea
coordinated with the Proj
hat inf
On whe may also be eligible for
an specizl education are refemed to
cial education?

Strength
Birth—1 identification rate
=1.1%
Birth—3 identification rate
=2.3%

policies and procedures
regarding referral to Eariy
DHS, local DCH afiliates, 3
ather i
make referrals
resultin IFSPs.
The senvice area has policies and
procedures in place to ensure the
identification of children from loca
minerity populations and makes
adpsstments to those pelices and
procedures when necessary.
= All children from birth 1o age
three enrolled in Michigan
special education have an
F. sent
Eary On
are referrad to Michigan
special education when
appropriate.

Meets Reqguirements
Birth—1 identification rate
1.1%

Birth—3 identification rate

2.3%

CHS and local DCH affiliates
nave policies and
r

On

DCH afiliates
= rrals to Eary On
that result in IFSPs.

The service area has policies
and procedures in place to
ensure the identification of
children from lecal minaority
populations.

= All children from birth 1o age
three enrolled in Michigan
ial educaton have an

Eary On
rred to Michigan
education when

<1.1%
Birth—2 identification rate
<2.3%

DHS and,

regarding referral to Ea
on

DHS sndior local DCH
affirates

I
result in IF

The service area does not
have poicies and procedures
in place to ensure the
identification of children from
local minenty populations.

all children from birth

n Service Provider Self-Review
farmance Indicak

Page 3 of 12
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Continuous Improvement and Men

toring System  (Part C)

KPI Preliminary Report

KPI 1: Child Find

Question

Identification rates (R

Effe: Early On systems locate infants and foddlers from birth o age three who are eligible for Early
On

Data Source
EETRIMICIS

Question

Perceatage of children found ali
Fom sach referral sousca (Ref &

Farriy memiser
Hospital

Ciher
Physician
Public health
Unknown

Data Sourca

ible for Early O services

EETRHMICIS

13 of 49

Figure 59
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Continuous Improvement and Menitoring Systesn (Part €}

Child Record Review Summary Report

Child Find
i i %o )
Question Sample No  N/A
1. Were families notified of referral and asked for permission for evaluation
within 10 calendar days of referral?

2. Were children assigned a service coordinator {(or primary contact persomn)
within 1 endar days of referral?

Eligibility Determination

Question
3. Woere children’s health stztus evaluated or reviewed?
Were these evaluations Teviews conducred within 45 days of referral?

If the 45-dav tdmeline from dare of referral was not mer, was there
documentarion of exceptional family circumstances?

Were children's adaptive/salf-belp skills evaluared or reviewed?
ations Teviews conducred within 45 days of referral?

F-day dmeline from dare of referral was not mer, was there
documentarion of exceptional family s tances T

Were children’s wision evaluated or reviewed?
Were these evaluations reviews conducted within 45 days of referral?
. Ifthe dzy dmeline from dare of referral was not mer, was there
documentation of exceptional family circumsiances?
2. Were children’s hearing evaluated or reviewed?

Rt h _— S ck cithin 45 d

I4 | 43 of 49

) | I select s

Aftachmerts

provernent and Monitaring

SPSR Team

101s Improvement Protocol (CIP)

SPSR Team Membars SPER Team Members

O O (] e quantity of records used for 1d racord review sppropriate?

'as the SPSR feam’s size appropriate for its tasks? (Ref £ 514}
‘as the SPSR feam’s composition appropriate for ifs tasks? (Ref. #
the team meet an appropriate tumber of tmes? (Feof # 516)

rovide direct or indirect benefits to children or to the Early On

sz2s used in the SPSE the right ones for the tasks?

Pl | O

Figure 61
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